2022 Treasurer’s Report
Annual Meeting January 29, 2023

2022 Financials

1a. Total Revenue

Annual Pledge & Plate: $158,602 (99.6% of budget)
Endowment & Reserves: $29,994 (57% of budget)
Other Revenue: $3,292 (47% of budget)
Total Revenue: $191,888 (88% of budget)

1b. Revenue Key Highlights

e Decrease in Endowment revenue driven by non-usage of endowment

e Decrease in Other revenue driven by non-usage of concerns and scripts

* Three journal entries to balance 2022 Financials and redeploy funds to balance the 2023 Budget
o ResOpRev-Memorial D&B: $14,668.04
o Endowmt Op Rev—General:  $9,848.28
o Clergy Comp Xfer from Ops:  $1,339.66
o Total: $25,855.98

2a. Total Expenses

Clergy: $58,735 (66% of budget)
Diocesan Pledge: $20,173 (100% of budget)
Employee: $45,613 (102% of budget)
Facility: $29,229 (161% of budget)
Insurance: $27,831 (76% of budget)
Office: $8,279 (115% of budget)
Parish Purposes: $2,025 (58% of budget)
Total Expenses: $191,888 (87% of budget)

2b. Expenses Key Highlights
e Decrease in Clergy expenses driven by Rector departure (August 2022)
® Increase in Facility expenses driven by Heat and Minor Repair & Maintenance
® Decrease in Insurance expenses driven by Rector departure (August 2022)
® Increase in Office expenses driven by Office Supplies and Office Equipment

3. Total Reserves
e Total reserves increased from $137,930 to $147,953
e Excess reserves to be invested in government focused Money Market account to generate
additional interest income

4. Total Endowment
e Total market value decreased 13.5% (excluding contributions and disbursements).
e Total market value had increased an average 14.3% for the past three years (excluding
contributions and disbursements).
e Disbursements as a percent of average market value was 3.4%.
® New Howie Martin account in 2023 (>$100K) but will for now not be drawn upon.
¢ Total market value decreased from $878,652 to $733,233.




2022 Treasurer’s Report
Annual Meeting January 29, 2023

2023 Budget

la. Revenue

Annual Pledge & Plate: $157,500 (-0.7% vs. 2022 actual)
Endowment & Reserves: $39,835 (+32.8% vs. 2022 actual)
Other Revenue: $6,527 (+98.2% vs. 2022 actual)
Total Revenue: $203,862 (+6.2% vs. 2022 actual)

1b. Revenue Key Highlights
¢ Increase in Endowment revenue driven by consistent 4.5% withdrawal from all D&B endowment
accounts (except new Howie Martin account)
e Increase in Other revenue driven by usage of concert and scrip revenue

2a. Expenses

Clergy: $65,632 (+11.7% vs. 2022 actual)
Diocesan Pledge: $20,483 (+1.5% vs. 2022 actual)
Employee: $51,460 (+12.8% vs. 2022 actual)
Facility: $19,796 (-32.3% vs. 2022 actual)
Insurance: $35,330 (+26.9% vs. 2022 actual)
Office: $7,675 {-7.3% vs. 2022 actual)
Parish Purposes: $2,500 (+23.4% vs. 2022 actual)
Total Expenses: $202,878 (+5.7% vs. 2022 actual)

2b. Expenses Key Highlights
e Assumes mid-April 2023 hire date of new rector (3/4 time for 8.5 months)
e Increase in Clergy and Employee expenses driven by rector departure
e Increase in Employee expenses driven by 7.1% salary increases (as per ECCT guidelines)
e Decrease in Facility expenses driven by substantial decrease in heat (contract)
e Increase in Insurance expenses driven by substantial increase in medical insurance (will vary)
e Decrease in property insurance (increased deductible)

Projected Surplus: 0.5%
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2023 Pledging Status

Status Definitions

Decrease Current year's pledge is less than last years

Increase Current year's pledge is more than last years

Lost Pledge Family pledged last year but not this year (post campaign status)

New Family pledged for the first time or took envelopes

Non-Pledger Family did not pledge last year or this year

Pledger-No Pledge Yet  Family did pledge last year but not yet this year (mid-campaign status)
Returning Pledger Former pledger who pledged this year

Same Current year's pledge is the same as last years

Current Year Pledges by Pledge Status

Pledging Status _~ #ofPledgers _ Current Pledge Pledge Last Year Chg in Pledge
Decrease 6 $6,400.00 $8,630.00 -$2,230.00
Increase 20 $85,160.00 $75,760.00 $9,400.00
New 3 $8,300.00 $8,300.00
Non-Pledger 46 $0.00
Pledger-No Pledge Yet 17 $32,760.00 -$32,760.00
Returning Pledger 2 $1,780.00 $1,780.00
Same 19 $29,370.00 $29,370.00 $0.00
Grand Total 113 $131,010.00 $146,520.00 -$15,510.00

Families That Have Pledged

Pledging Status " # of Pledgers  Current Pledge Pledge Last Year  Chg in Pledge
Decrease 6 $6,400.00 $8,630.00 -$2,230.00
Increase 20 $85,160.00 $75,760.00 $9,400.00
New 3 $8,300.00 $8,300.00
Returning Pledger 2 $1,780.00 $1,780.00
Same 19 $29,370.00 $28,370.00 $0.00
Grand Total 50 $131,010.00 $113,760.00 $17,250.00

Percent Increase Over Last Year: 15.16%
Percent Increase over Last Year Excluding New Pledgers: 7.87%

Families We Expect to Pledge

Pledging Status # of Pledgers  Current Pledge Pledge Last Year Chg in Pledge
Pledger-No Pledge Yet 17 ~ $32,760.00 -$32,760.00
Grand Total 17 $32,760.00 -$32,760.00
Families Likely to Pledge Based on Family by Family Assessment

# of Families 6[Redo K&L in Pivot Table Pledge Detail after each refresh
Pledge Last Year $23,140.00

Likely Pledge Projection $154,150.00







